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Abstract: Achieving business con  nuity and sustainable success of the transport organiza  on requires 
a comprehensive approach that involves the considera  on and resolu  on of a large number of factors 
that aff ect its business and arise from the specifi cs of its ac  vi  es. Based on the author’s experiences, 
in this paper discusses issues of importance for achieving sustainable success and business con  nuity of 
the transport organiza  on in a modern, very complex and dynamic business environment. Coordinated 
considera  on and resolu  on of all these issues is the essence of an approach that enables the achieve-
ment of expected results. As a the most important factors for achieving the organiza  on’s ability to 
achieve sustainable success and business con  nuity the following factors are highlighted: understand-
ing the context of the organiza  on, the organiza  on’s resilience to environmental infl uences, applica-
 on of approaches “Risk-based thinking” and “Risk-based management”, integra  on of management 

systems, con  nuous improvement and applica  on of interna  onal standards for management systems. 
The applica  on of the described approach is possible, except in transport, in other organiza  ons, taking 
into account its specifi cs
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INTRODUCTION

The business of a transport organization in a modern, dy-
namic and very demanding business environment is ex-
posed to frequent, often unexpected, changes in business 
conditions as well as the risks and opportunities that arise 
from it. The impacts of these changes, risks and opportuni-
ties can be fateful for an organization, including changes in 
its status ranging from achieving high results measured by 
fi nancial and non-fi nancial indicators, to complete disap-
pearance from the market. In order to survive and operate 
successfully in such conditions, the organization needs to 
be resistant to the negative infl uences of the environment 
and able to respond effectively and effi ciently to all (nega-
tive and positive) factors of its business environment. This 
is especially important in situations such as the current 
pandemic, natural and other disasters (fl oods, earthquakes, 
fi res, etc.), global and regional social, political and econom-
ic changes and crises, market changes, climate change, etc.

The basic goals of any serious and, especially, so-
cially responsible, transport organization are to achieve 

sustainable success and continuous business over a 
long period of time. This means that, according to the 
defi nitions of these terms,1,2 given in the international 
standards ISO 9000: 2015 [1] and ISO 22301: 2019 [2], the 
organization should be able to operate successfully in 
some (read: longer) period of time, ie. to anticipate and 
meet the needs, requirements and expectations of all rel-
evant stakeholders and strive to continuously increase 
their satisfaction. Also, the organization should be able 
to, in case of disturbances that affect or may affect its 
business, continue to provide transportation services 
in, for the user and other relevant stakeholders, in ac-
ceptable time frames and predefi ned parameters such as 
quantities, dynamics, quality, etc. 

Achieving these goals must be the “goal of all 
goals” of the transport organization: the realization of all 
other goals must be focused on the realization of these 

1 Sustainable success: Success over a period of  me. [1]
2 Busines con  nuitey: Capability of an organiza  on to con  nue delivery of 
products and services within acceptable  me frames at predefi ned capacity 
rela  ng to a disrup  on. [2]
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two basic goals. At the same time, the ability of the orga-
nization to achieve continuous business and achieve sus-
tainable success is a very signifi cant support to achieve 
other business goals.

How can an organization achieve these goals?
The answer to this question is very simple and, at 

the same time, very complex!
The simplicity of the answer lies in the fact that in 

order to achieve these goals, an effective and effi cient 
management system capable of enabling the achieve-
ment of these goals is needed! And that’s the end of sim-
plicity! What follows is the question of the structure of 
that and such a management system.

A management system that will be able to ensure 
the achievement of sustainable success and business con-
tinuity of the organization must provide effective and ef-
fi cient management of all factors that affect or may af-
fect the achievement of sustainable success and business 
continuity of the organization. This implies the adoption 
and application of an approach to considering and re-
solving these issues, which includes a comprehensive 
consideration of all factors that affect or may affect the 
business of the organization, their interrelationships and 
mutual infl uences, forms and intensity of infl uence on 
the organization, etc. This also implies a certain type of 
redesign of the existing management system of the orga-
nization, and the basic elements and success factors of 
this process are:

 - completely knowledge and understanding of the 
factors of the business environment (context) of 
the organization and their impact on its business, 
as well as monitoring changes in these factors, 

 - achieving the required degree of resilience to 
negative environmental infl uences and business 
disruptions, 

 - application of the approaches “Risk-based 
thinking” and “Risk-based management”, 

 - integration of management systems, which 
means merging and harmonizing all subsystems 
of the organization’s management system into a 
highly functional, effective and effi cient whole, 

 - continuous improvement of transport and, if nec-
essary, other services,3 processes and systems, 

 - effective (substantial, not formal) application 
of international standards for business continu-
ity management systems and achieving sustain-
able success of the organization EN ISO 22301: 
2019 Security and resilience - Business continu-
ity management systems - Requirements and 
ISO 9004: 2018 Quality management - Organiza-
tion quality - Guidance for achieving sustainable 
success, as well as other international standards 

3 It should be borne in mind here that some transport organiza  ons are also 
engaged in providing other services, e.g. tourism, catering, logis  cs, as wel 
as the some organiza  ons, in addi  on to their core business, are also en-
gaged in providing transport services.

for management systems important for achiev-
ing sustainable success and business continuity 
of the organization (ISO 9001: 2015, ISO 14001: 
2015, ISO 45001: 2018, ISO 27001, etc.).

In the following text, the importance, potential ben-
efi ts and the manner of application of the mentioned fac-
tors will be pointed out in the basic outlines.

UNDERSTANDING THE CONTEXT OF THE 
MODERN TRANSPORT ORGANIZATION

Organiza  on context - general considera  ons 
The context of a modern organization or the envi-

ronment (external and internal) in which it operates can 
be briefl y described as complex, demanding, changeable, 
full of risks (but also opportunities). Managing an or-
ganization in such conditions is often, one might say, a 
nightmare for managers, but at the same time, it is also a 
great challenge! The main task of managers in such con-
ditions is to seek and fi nd answers to the impacts of the 
business environment on the organization, its business, 
success and survival in the market.

It is generally known (from the literature, experi-
ence, ...), factors that exist or may exist in the environment 
of the organization and affect or may affect, negatively or 
positively, various aspects of its business. However, it is 
not very often known which factors, in what way and 
with what intensity affect or can affect a specifi c organi-
zation, as well as what are, or can be, the consequences 
of these impacts! This is something that must be fully 
known to every manager. It should be borne in mind 
that environmental factors and their potential and actual 
impact on the organization are changing and that these 
changes can be very dynamic, sometimes dramatic! This, 
of course, means that the manager, in addition to know-
ing the factors of the business environment of the orga-
nization must constantly monitor all events in that en-
vironment that have or may have an impact on changes 
in these factors!

The forms of impact of the context factors of the 
organization, according to the consequences on its busi-
ness, can be negative and positive. Negative impacts 
or risks (hazards) are manifested by various adverse 
events, occurrences and results related to the business of 
the organization. Positive impacts or opportunities are 
refl ected in the possibility of achieving certain benefi ts 
for the organization. It is obvious that the organization 
must make an effort to eliminate the risks and their con-
sequences or reduce them to an acceptable level, and to 
use the opportunities as much as possible.

Why is it necessary to know the factors of the con-
text of the organization, the manner and intensity of their 
actions, the type and intensity of their consequences and 
their changes?
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Given the fact that the context factors of the organi-
zation contain various risks and opportunities, it is ob-
vious that their impact on the organization’s business, 
primarily on business continuity and long-term business 
success, can be very large and even crucial! It follows that 
the organization, in the fi rst place the top management, 
must systematically manage the infl uences of the factors 
of its business environment (context) to ensure business 
continuity and achieve sustainable success by providing 
an effective response to factors that affect or may affect, 
negatively or positively, to busines of the organization 
and its survival in the market. For that, it is necessary 
that an effective process of monitoring and analysis of 
the context of the organization to be established and ap-
plied in the organization, which should include the iden-
tifi cation, analysis and understanding of:

 - factors of the business environment (internal 
and external) that affect or may affect the busi-
ness of the organization, 

 - type and intensity of actual and possible im-
pacts of business environment factors on the or-
ganization’s business (risks and opportunities), 

 - entities in the organization (products / servic-
es, processes, systems, ...) that are or may be af-
fected by business environment factors, includ-
ing the types and intensity of these impacts for 
each identifi ed site of infl uence, 

 - changes in the business environment and their 
impact on the organization’s business.

The process should be documented, defi ning:
 - process activities, their order and mutual con-

nections, 
 - competencies, responsibilities and authorities 

for the implementation of the process as a whole 
and activities within the process, 

 - methodology of data collection and analysis, 
 - methodology of processing and presenting the 

results of the analysis, 
 - dynamics of process realization and activities 

within the process, 
 - other that, depending on the specifi cs of the or-

ganization, is necessary for the effective imple-
mentation of the process.

For the realization of this process, it is necessary for 
the organization to provide appropriate resources (hu-
man, material, intangible).

The result (output elements) of this process should 
be actual, accurate and precise information and data on 
the state and trends in the business environment of the 
organization. Their usability depends on:

 - characteristics and methods of process imple-
mentation, which may include the structure of 
the process, consistency in the implementation 
of the process and its activities, competencies 

and awareness of participants in the implemen-
tation of the process on the importance of the 
process for the organization (including all levels 
of management), etc. 

 - availability of data and information on context 
factors and their actuality, accuracy and preci-
sion, 

 - adequacy of the applied methodology of data 
collection, processing and analysis. 

The establishment and implementation of this pro-
cess is one of the mandatory requirements of several inter-
national standards for management systems. However, 
the authors’ experiences indicate to, often, inappropriate 
application and satisfaction of this requirement and, in 
connection with that, small, it can be said, insignifi cant 
benefi ts from that. This is, most often, a consequence of 
insuffi cient understanding of the essence of this request, 
the way of satisfaction and the benefi ts that the organiza-
tion can have from it. In practice, the satisfaction of this 
requirement is often reduced to a formality that needs 
to be met because “it is required by the assessors”! Also, 
when “describing” the context of the organization, sev-
eral factors listed in the literature are mentioned, but 
without essential consideration of their real infl uences in 
a specifi c situation. Unfortunately, some assessors accept 
and support and, it can be said, promote such approach!

What are the benefi ts of this approach? Of course, 
we can’t talk about any benefi ts here - on the contrary! 
In addition to no benefi t, certain negative consequences 
are possible in case, due to insuffi cient and inadequate 
knowledge and understanding of the context of the or-
ganization or changes in it, decisions are made whose 
results will be unfavorable for the organization and, per-
haps, some of its stakeholders. Is that acceptable? Does 
this lead to sustainable business success and continuity?

It follows from the above that monitoring and un-
derstanding the context of the organization and changes 
in it must be permanent, it can be said daily, the task 
and activity of top management. Having up-to-date, ac-
curate and precise data and information about events in 
the business environment of the organization enables de-
cision-making based on verifi ed facts, which reduces the 
degree of uncertainty that accompanies decision-mak-
ing. Also, it is possible to effectively respond to changes 
in the environment that may affect the implementation 
of decisions.

The context of the transport organiza  on
The context of a modern transport organization 

contains, to a certain extent, all the above characteristics, 
with smaller or larger differences in relation to organiza-
tions engaged in other activities.

A number of factors are of special importance, so 
their consideration must be approached with special 
care. Some of these factors are:
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• New technologies in the fi eld of means of trans-
port, 

• Changes in the characteristics of the object of 
transport which result in specifi c and stricter re-
quirements regarding the mode of transport and 
handling during transport.

• Social, demographic, cultural and other charac-
teristics of passengers as users of transport ser-
vices. 

• Changes in national and international legisla-
tion in the fi eld of transport. 

• Administrative and physical barriers (eg still 
unfavorable visa regime for professional driv-
ers, unacceptably long stays at border crossings, 
etc.), negatively affect the competitiveness of 
our carriers in the international market of trans-
port services.  

• Performing international transport activities, for 
the most part, in the quota regime of bilateral 
and multilateral CEMT licenses.

In addition to the above, depending on the specif-
ics of the organization and its business environment, the 
existence of other environmental factors and their impact 
on the organization’s business should be considered. It 
should be borne in mind that certain factors of the busi-
ness environment, starting from the fact that the trans-
port organization performs some of its activities in envi-
ronments whose characteristics (geographical, climatic, 
political, legislative, ethnic, ...), can be very different. 
This primarily refers to organizations dealing with in-
ternational transport and requires effective and effi cient 
analysis of these factors as well as adaptation to specifi c 
conditions.

RESILIENCE OF THE TRANSPORT 
ORGANIZATION TO THE IMPACTS OF THE 
BUSINESS ENVIRONMENT

In the modern business environment, the transport orga-
nization, as stated above, is exposed to the action (nega-
tive and positive) of numerous and various factors, the 
consequences of which can be very important for the 
functioning of the organization and its survival.

What does the organization have to do?
The fi rst step is to know and understand own con-

text, ie. environmental factors of the organization that af-
fect or may affect the business of the organization. This 
is, in outline, discussed in the previous chapter of this 
paper. That, of course, is not enough on its own!

The next step is to prepare (make capable) the orga-
nization to respond to the identifi ed (actual and poten-
tial) infl uencing factors in accordance with the identifi ed 
or assessed form and intensity of their actions and pos-
sible consequences for the organization. In other words, 

the organization must achieve an appropriate degree of 
resilience to the infl uences of its environment and be able 
to manage the risks that may lead to disruption of its 
business. The defi nition of the term resilience4 is given 
in the international standard ISO 22300: 2018 Safety and 
resilience - Terminology. [3]

The resilience of the transport organization to the 
infl uences of the environment and its ability to manage 
the risks arising from the action of factors of its business 
environment are the basis for ensuring the business con-
tinuity of the organization, ie. for achieving the ability 
of the organization to, in case of any adverse event (in-
cident, change in the environment, etc.), in the shortest 
possible time, continue the implementation of its busi-
ness activities at the same level and scope as before the 
incident or at a predefi ned level and scope, with a ten-
dency to quickly return to pre-incident conditions. An 
effective way to achieve this organizational capability is 
to establish, operate, maintain, and continually improve 
an effective business continuity management system. 
This system must:

 - be designed and implemented in accordance 
with:
• characteristics and specifi cs of the transport 

organization, its organizational structure, 
systems and processes, which arises from the 
characteristics of its activity, 

• the needs of the transport organization aris-
ing from the characteristics of its environ-
ment, 

• the amount, types and intensity the impacts 
of factors of context that the organization can 
(or cannot) withstand in the event of a busi-
ness interruption caused by an incident

• needs, requirements and expectations of rel-
evant stakeholders in case of disturbances,

 - enable the realization of the policy and goals of 
business continuity and, thus, other goals of the 
organization, 

 - enable the organization to achieve the required 
level of ability to respond effectively in the event 
of a disturbance and continue to operate in a 
previously defi ned manner, 

 - enable suffi ciently fast recovery of the organi-
zation and elimination of the causes and conse-
quences of the disorder, 

 - providing learning and gaining experience from 
incidents and disorders, as well as responding 
to them.

Business continuity management system, as well as 
other management systems, contains the following ele-
ments:

 - policy and goals of the business continuity man-
agement system (BCMS), 

4 Resilience: the ability to adapt to a changing environment.
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 - competent people at all levels, 
 - unambiguously defi ned responsibilities and au-

thorities, 
 - documented management processes, which in-

clude:
• analysis and understanding of the context of 

the organization, 
• defi ning and implementing the policy and 

goals of BCMS, 
• planning of the BCMS (strategic and opera-

tional), 
• realization of operational activities of BCMS, 
• support processes (resources, communica-

tion, documented information, ...), 
• monitoring and evaluating the effectiveness 

and effi ciency of the BCMS, 
• inspections and review of BCMS, 
• continuous improvement of BCMS. 

The system must be documented to the extent and 
in a manner that provides operational management of 
the system and the processes within it, as well as an as-
sessment of the effects achieved. Its structure must be in 
accordance with the structure of the management system 
of a particular transport organization, and a good, but 
not mandatory, basis for this is provided by the interna-
tional standard EN ISO 22301: 2019 Safety and resilience 
- Business continuity management systems - Require-
ments. Guidance on the use of this standard is given in 
EN ISO 22313: 2020 Safety and resilience - Business conti-
nuity management systems - Guidance on ISO 22301. [4]

The benefi ts that a transport organization can have 
from the business continuity management system are 
multiple, and can be observed from several aspects:

 - From the aspect of business, BCMS contributes 
to the resilience of the organization and enables 
the achievement of strategic goals, creation and 
maintenance of competitive advantage, preser-
vation and strengthening of the image, reputa-
tion and credibility of the organization in the 
conditions of business disturbance. 

 - From the aspect of process implementation in 
the organization, BCMS enables maintenance 
of the required level of capabilities of key pro-
cesses in conditions of disturbances or business 
interruption, proactive management of risks 
and opportunities, as well as potential “vulner-
abilities”, ie. elements of processes and systems 
which are sensitive to the action of factors that 
cause disturbances. 

 - From the aspect of spending fi nancial resources, 
the BCMS enables the reduction of direct and in-
direct costs that occur or may occur due to dis-
turbances or business disruptions. 

 - From the aspect of relations with interested 
parties, the BCMS enables, in the conditions of 

disturbances or disruptions of business, the sat-
isfaction of their needs, requirements and expec-
tations within the envisaged framework. It also 
enables the protection of human life and health, 
property and the environment. It thus demon-
strates its ability to achieve sustainable success, 
while giving relevant stakeholders confi dence 
in its capabilities. It also shows a high degree of 
social responsibility. 

 - From the aspect of the impact on individual mo-
bility and accessibility of near and far areas, as 
well as due to its signifi cant impact on the ratio-
nal use of time, BCMS enables transport organi-
zations to infl uence the quality of life of people 
in a broader sense. 

 - From the aspect of long-term goal - membership 
in the European Union, which the Republic of 
Serbia has set as its strategic and national inter-
est, BCMS enables transport organizations to 
defi ne their European position; they create and 
implement a transport policy that will use their 
own opportunities and concentrate on their own 
advantages.

APPLICATION OF THE “RISK BASED 
THINKING” AND “RISK BASED 
MANAGEMENT” APPROACHES IN THE 
TRANSPORT ORGANIZATION

The two most common questions of every manager are:
 - What hinders us from achieving sustainable suc-

cess and business continuity? 
 - What can help us achieve sustainable success 

and business continuity?

The greatest threat to successful and continuous 
business lies in the risks that are an integral part of a 
large number of activities directly or indirectly related 
to the business of the organization. The term risk, ac-
cording to ISO 9000: 2015 [1] is defi ned as “the effect of 
uncertainty”, where uncertainty is defi ned as „a condi-
tion that occurs due to complete or partial lack of in-
formation and knowledge about an event, which affects 
the understanding of the event, especially its causes“, 
and „effect“ as “deviation from the expected - positive 
or negative”.

In practice, the term “risk” is most often used when 
only negative consequences are expected. However, in 
accordance with the above defi nition, we can also talk 
about “positive risks”, ie. events that may occur and, if 
they occur, have or may have a positive impact on the 
achievement of the objectives. In practice, the term “op-
portunities” (or possibilities, chances, ...) is used for such 
events. Opportunities are contained in a large number 
of factors that affect or may affect the business of the or-
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ganization and can, if recognized and used, have a sig-
nifi cant positive impact on achieving sustainable success 
and business continuity.

Given the above, it is obvious that, due to the lack of 
reliable data and information on all key (but also other) 
factors that affect or may affect (positively or negatively) 
the business of the organization, its sustainable success 
and business continuity can be brought to question. It 
should be borne in mind that both

 risk and opportunity that are not recognized and 
to which an adequate response is not provided can have 
equally negative consequences!

What risks and opportunities can affect the organi-
zation’s sustainable success? 

Each identifi ed risk and each identifi ed opportunity, 
in a certain way and in certain conditions, can have some 
impact on achieving sustainable success and business con-
tinuity of the transport organization through the impact on:

 - quality of its services, 
 - satisfaction the needs, requirements and expec-

tations of stakeholders and relations with them, 
 - impact on the environment and the working en-

vironment, 
 - level of safety and health protection at work, 
 - security of data and information, 
 - energy effi ciency, 
 - business continuity of the organization, 
 - fair pricing in transport, 
 - strengthening the internal market and strength-

ening the external dimension of the market 
(transit and export of transport services). 

 - degree of social responsibility of the organization,
 - connecting the EU (TEN network) with its 

neighbors and strengthening regional integra-
tion in the long run, etc.

What should be done?
Apply the approaches “Risk-Based Thinking” and 

“Risk-Based Management” in the management of the or-
ganization.

Risk-based thinking: All phenomena in the inter-
nal and external environment of the organization impor-
tant for the its business should be considered from the 
aspects of risks and opportunities that may affect the 
implementation of the organization’s activities, ie. from 
the aspect of positive and negative infl uences of their 
input and output elements on the business of the orga-
nization. In doing so, make a selection according to the 
type, manner and intensity of the impact and possible 
consequences. The outcomes of applying this approach 
are one of the most important input elements for apply-
ing the “Risk Based Management” approach.

The “Risk-Based Thinking” approach consists of 
systematically dealing with factors that affect or may af-
fect (positively or negatively) the organization’s opera-
tions, which includes: 

 - understanding the context of the organization, 
 - consideration of risks and opportunities in all 

elements and processes of the management sys-
tem, 

 - consideration of possible directions and ways 
of action of the organization in order to provide 
an adequate response to the infl uences of busi-
ness environment factors and to make adequate 
management decisions.

Adopting and implementing a “Risk-Based Think-
ing” approach should be an important basis for strategic 
and operational planning. It should be borne in mind 
that this approach is not a risk management system!

Risk-Based Management: Manage the organiza-
tion as a whole and the processes and systems within it 
using the results of a detailed analysis of risks and op-
portunities arising from the context of the organization. 
This implies:

 - Proactive action by defi ning, planning and tak-
ing measures in accordance with the identifi ed 
and / or potential infl uence of the factors of the 
context of the organization, 

 - Making and implementing decisions (strategic 
and operational) in accordance with the esti-
mated effects of uncertainty, ie. expected devia-
tions (positive or negative) from the planned 
values. 

 - Management of processes and systems by ap-
plying procedures that:
• risks (hazards) are eliminated or reduced to a 

minimum (acceptable) level, 
• eliminate the causes of danger and risk, 
• make maximum use of identifi ed opportuni-

ties, 
• create conditions for exploiting opportuni-

ties.

It can be said that the described approaches, in fact, 
represent two inseparable parts of a unifi ed approach 
whose goal is to make effective management decisions 
with mandatory consideration of risks and opportuni-
ties arising from the infl uence of internal and external 
business environment. However, given the continuity 
and variability of these factors, it is obvious that the ap-
plication of these two approaches has a different func-
tion and application. Risk-Based Tthinking encourages 
the creation of awareness in the organization about 
the comprehensiveness and continuity of existence and 
changes in risks and opportunities, as well as the need 
for continuous monitoring and analysis of places, ways 
and intensity of their occurrence and action. Risk-Based 
Management is the application (“materialization”) of the 
outcomes of the Risk-Based Approach, and its goal is to 
create awareness of the need to consider risks and oppor-
tunities in making managerial (strategic and operational) 
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decisions at all levels of management. It is obvious that 
the separate application of these two approaches cannot 
give the necessary and possible results!

The described approaches are defi ned and promot-
ed by the latest editions of international standards for 
management systems (ISO 9001: 2015, ISO 14001: 2015, 
ISO 22301: 2019: ISO 26001: 2011, ISO 27001: 2017, ISO 
28000: 2007, ISO 31000: 2018, etc. .) like:

 - very effective and effi cient approaches to issues 
and problems of management processes and 
management systems in the organization, which 

 - encourage the organization to identify and man-
age the factors in its environment that affect or 
may affect its business.

These approaches have always, in a certain, but 
not completely implicit way, been present in the stated 
standards, but without direct (explicit) expression in the 
requirements of the standard. Therefore, very often, they 
were not recognized as a signifi cant factor in the func-
tioning of the management system.

In the latest editions of international standards for 
management systems, consideration of issues related 
to risks (and opportunities, chances, possibilities...) is 
explicitly included in the requirements for the estab-
lishment, functioning, maintenance and continuous im-
provement of the management system to which a par-
ticular standard refers.

What can be the benefi ts of applying these ap-
proaches? 

Of course, the benefi ts depend on the consistency 
in the application of the described approaches, as well 
as the applied methodology for solving certain issues re-
lated to their application. In any case, some signifi cant 
benefi ts can be:

 - preventing the infl uence of negative factors in 
the context of the organization and achieving 
sustainable success and business continuity, 

 - exploiting the positive infl uences of the context 
factors of the organization in the business of the 
organization, 

 - increasing the degree of effectiveness and effi -
ciency of the management system and its sub-
systems and processes, 

 - developing awareness of the importance and 
value of considering issues related to risks and 
opportunities, 

 - establishing a proactive culture of continuous 
improvement of transport (and other) services, 
processes and systems, 

 - ensuring the harmonization of processes and 
services, 

 - high level of trust and satisfaction of users and 
other relevant stakeholders.

INTEGRATION OF THE MANAGEMENT 
SYSTEM OF THE TRANSPORT 
ORGANIZATION
Since the beginning of mass application of international 
standards for management systems in the eighties of the 
last century (series ISO 9000, ISO 14000, OHSAS 18000, 
...), a large number of organizations have harmonized 
some of their management systems with the require-
ments of appropriate standards. This harmonization was 
realized, on a case-by-case basis, in different time peri-
ods, whereby, most often, the standard for quality man-
agement systems was applied (ISO 9001), and then, af-
ter a certain period, some of the existing standards (ISO 
14001, OHSAS 18001 (now ISO 45001), ISO 27001, etc.). 
That process continues today.

Many of these management systems have func-
tioned (and still functioning!) as parallel, independent 
systems, and some of the consequences are:

 - duplication of processes, ie. the existence of es-
sentially the same processes in different man-
agement systems (eg document management, 
resource management, checks of management 
systems, ...), as well as different ways of imple-
menting the same processes in different man-
agement systems, 

 - lack of connections and coordination between 
different management systems and low volume 
of use of data, information, knowledge and ex-
perience from other systems, 

 - excessive volume of documentation, duplication 
of documents and complex document manage-
ment system, 

 - unnecessarily large expenditure of resources 
(human and material) for the functioning and 
maintenance of these systems, 

 - insuffi cient effectiveness of individual manage-
ment systems and, as a result, insuffi cient effec-
tiveness and effi ciency of the overall manage-
ment system of the organization, 

 - insuffi cient degree of satisfaction of needs, re-
quirements and expectations of relevant stake-
holders, etc.

In such situation, there is a need to increase the ef-
fectiveness and effi ciency of the management system by 
reducing and / or eliminating the perceived shortcom-
ings of the existing way of functioning of the manage-
ment system of the organization and its subsystems. 
The solution was found in the process of integrating the 
management system, ie. merging the existing subsystems 
of the management system into one functional, effective 
and effi cient whole. In other words, the integration of 
the management system implies the creation of the man-
agement system of the organization in which all its sub-
systems and processes in them function in a unique and 
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harmonized way, with a high and purposeful degree of 
interconnection, coordination and cooperation.

In the fi rst phases of the implementation of the pro-
cess of integrating management systems (and this is of-
ten present today), activities was focused exclusively on 
connecting management systems that were in line with 
the requirements of relevant international standards. 
Thus, “integrated” management systems were obtained, 
which, most often, included only two or three subsys-
tems. These were mainly management systems compli-
ant with the requirements of the international standards 
ISO 9001, ISO 14001 and OHSAS 18001 (now ISO 45001: 
2018). This “integrated” management system did not 
recognize other subsystems of the organization’s man-
agement system that existed and functioned in the orga-
nization, but were not in line with the requirements of 
international standards.

To achieve sustainable success and business con-
tinuity of the organization, it is very important that the 
management system of the organization is fully and 
truly integrated, ie. that all its subsystems function har-
moniously and, thus, effectively and effi ciently. Such a 
system should be capable of effective management of 
key subsystems and processes of management systems, 
such as: strategic and operational planning, quality 
management systems for products and services, occu-
pational safety and health, environmental protection, 
data and information security, etc., customer relation-
ship management as well as other stakeholders, knowl-
edge management, etc., in accordance with the specif-
ics and needs of the organization (eg food safety in the 
food industry, the competence of testing and calibra-
tion laboratories, etc.).

This, in particular, comes to the fore in crisis (emer-
gency) situations when the business of the organization 
is endangered by the negative effects of certain factors 
of its business environment. It is important to include 
all subsystems and all processes of the management sys-
tem, and formal compliance (certifi cation) of some sub-
systems of the management system with the appropriate 
international standards is desirable but not mandatory!

Achieving a high degree of integration of the man-
agement system is a process that must be led by the top 
management of the organization. The process should in-
clude the following activities:

 - Analysis of the existing degree of integration 
of the management system, which includes the 
identifi cation of:

• interconnections and harmonization of sys-
tems and processes, 

• duplication and contradictions of processes 
and documents, 

• irrational use of resources, 
• other phenomena that negatively affect or 

may affect the output elements of the process 
and system.

 - Defi ning, based on the results of the analysis, 
measures to increase the degree of integration of 
the management system. 

 - Planning and implementation of defi ned mea-
sures. 

 - Monitoring and measuring the effects of imple-
mented measures and defi ning improvement 
measures.

The documents PAS 99 and Annex SL provide sig-
nifi cant assistance to organizations wishing to integrate 
their management system. PAS 99 Publicly Avaliable 
Specifi cation - Specifi cation of a common management 
system requirement as a framework for integration [5], 
provides guidance for the integration of two or more 
management systems that comply with the relevant in-
ternational requirements. standard. Annex SL prescribes 
an identical structure of all international standards for 
management systems. However, these documents pri-
marily refer to management systems that comply with 
the requirements of relevant international standards, 
but, in a certain way, can also be applied to management 
systems and processes that do not comply with these 
(and other) standards.

It is important to keep in mind that the process of 
integrating the management system should be an ongo-
ing process in the organization, given the dynamics of 
change in the internal and external environment of the 
organization, eg: 

 - changes in laws and other regulations: any 
changes in laws, bylaws, standards, etc. which, 
primarily, refers to one subsystem or process 
may, to some extent, also refers to other subsys-
tems and processes, 

 - changes in the operations of competing or part-
ner organizations, as well as other relevant 
stakeholders, 

 - changes in organizational structure, size, form 
of ownership, etc.

The benefi ts of this process are obvious, and con-
sist, at the very least, in eliminating the shortcomings 
and consequences of insuffi cient interconnection of the 
subsystems of the management system listed in this text.

CONTINUOUS IMPROVEMENTS
The process of continuous improvement is one of the 
mandatory requirements of all international standards 
for management systems, but it should not be the only 
and exclusive reason for its existence. 

The need to improve transportation and other ser-
vices provided by the transportation organization, pro-
cesses and systems stems from the constant changes in 
the internal and external environment of the organiza-
tion. All changes, regardless of the source (external or 
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internal) require an effective response from the organi-
zation. The most effective strategic response of the or-
ganization is the development and existence of a culture 
of continuous improvement of the organization’s per-
formance, services, processes and systems, including a 
high level of awareness of members at all levels about 
improvements as the most effective means of responding 
to the challenges of a very demanding and dynamic mar-
ket. Therefore, the process of continuous improvement is 
one of the signifi cant “pillars” of achieving sustainable 
success and business continuity.

The process of continuous improvement should be 
lead in two directions:

 - improving the technical and technological per-
formance of services, processes and systems, 

 - Improving organizational performance at all 
levels of the organization. 

The fi rst direction ensures the achievement and 
maintenance of performance and quality of services, 
processes and systems in accordance with the needs, re-
quirements and expectations of users and other relevant 
stakeholders, and the second achieves and maintains a 
high degree of organizational resistance to business envi-
ronment. Both directions of action must be harmonized, 
and the common goal and outcome should be sustain-
able and continuous business of the organization.

The role of top management, but also of all other 
levels of management, in the implementation of this pro-
cess is a key factor in achieving the expected results of 
the process, and is refl ected in the following:

 - development of awareness of employees in the 
organization about the need and importance of 
continuous improvement, 

 - development and maintenance of a culture of 
continuous improvement, 

 - motivating and stimulating employees to ac-
tively participate in the processes of continuous 
improvement, 

 - planning and monitoring the implementation of 
the process of continuous improvement, 

 - monitoring and measuring the effects of the pro-
cess of continuous improvement and defi ning 
the necessary measures.

APPLICATION OF INTERNATIONAL 
STANDARDS FOR MANAGEMENT SYSTEMS 
IN A TRANSPORT ORGANIZATION

It is desirable and very useful, but not mandatory, that 
every organization that wants to achieve sustainable 
success and business continuity, harmonizes its business 
with the requirements of international standards for 
management systems, but also other relevant standards 
in accordance with the characteristics of the organiza-

tion, its products / services, processes and systems, as 
well as the needs, requirements and expectations of us-
ers and all other relevant stakeholders. This, of course, 
also applies to transport organizations!

International standards for management systems 
provide the organization with very useful guidance and 
signifi cant assistance in solving problems related to the 
management of the organization as a whole as well as 
the processes and systems within it. Given that they are 
based on the achievements, experiences and good prac-
tice of successful world organizations, as well as the ap-
plication of appropriate achievements of modern science 
in this fi eld, standards for management systems are an 
unavoidable factor that can positively affect the orga-
nization and achieve sustainable success and business 
continuity. This has been recognized in a large number 
of organizations, as evidenced by the large number of 
organizations that have been applying these standards 
for many years, both in the world and in our country.

Guidelines for achieving sustainable success are 
given by the international standard ISO 9004: 2018 [6].

This standard defi nes the term “quality of an orga-
nization” as “the degree to which the inherent character-
istics of an organization meet the needs of its custom-
ers and other relevant stakeholders in order to achieve 
sustainable success.” This defi nition is derived from the 
defi nition of “quality” (product / service) and, in con-
trast, indicates the achievement of the organization’s 
ability to focus on anticipating, meeting and overcom-
ing (exceeding) the needs, requirements and expectations 
of users and other relevant stakeholders. and, thus, in-
creases their satisfaction and confi dence in the overall 
capabilities of the organization. In that way, the organi-
zation becomes capable of achieving sustainable success, 
ie. “success over a period of time” [1]. It is desirable that 
this time period be as long as possible!

The application of this standard implies the appli-
cation of all principles of quality management defi ned by 
the international standard ISO 9000: 2015 [1], especially 
the principles of “customer focus” and “relationship 
management”, which indicates the essence of achieving 
organizational quality: make the organization capable 
to fully meet needs, requirements and the expectations 
of all relevant stakeholders. The quality of products / 
services is only one aspect of the overall quality of the 
organization. Other, no less important, aspects are:

 - the ability of the transport organization to meet 
the needs, requirements and expectations of rel-
evant stakeholders that, more or less, directly or 
indirectly related to the quality of the organiza-
tion’s services, such as, for example, environ-
mental protection, safety and health at work, 
protection data and information, food safety, 
risk management, energy effi ciency, etc., 

 - resilience of the organization, ie. its ability to re-
spond effectively and effi ciently to the negative 
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infl uences of the factors of its business environ-
ment, 

 - the ability of the organization to monitor chang-
es in its business environment and respond ad-
equately to them.

From the above, a logical conclusion follows that, 
in order to achieve sustainable success by applying the 
ISO 9004: 2018 standard, it is necessary to substantially 
apply other, relevant, international standards for man-
agement systems, primarily ISO 9001. One of the stan-
dards whose application can have a very signifi cant im-
pact on sustainable success is an international standard 
ISO 22301: 2019 security and resilience - Business continuity 
management systems - Requirements [2]. 

As can be seen from the title, the standard [2] de-
fi nes the requirements for the establishment, operation, 
maintenance and improvement of the management sys-
tem of business continuity of the organization. Guide-
lines for the application of this standard are given by the 
international standard ISO 22313: 2020 [4].

The need for consistent application of these stan-
dards arises from the existence of various risks and dan-
gers to the business of the organization in the environ-
ment of the organization.

The structure of the ISO 22301: 2019 standard is har-
monized with the requirements of the Annex SL docu-
ment and, thus, with the structure of other international 
standards for management systems. The essence of the 
approach defi ned by the requirements of this standard 
consists of the following:

 - mandatory effective analysis and understand-
ing of the context of the organization, as well as 
monitoring changes in it, 

 - leading role of the top management of the orga-
nization, as well as all other levels of manage-
ment and relevant functions in the organization, 

 - planning, based on identifi ed risks, and imple-
mentation of operational procedures to provide 
the organization’s response to possible or mani-
fested negative impacts of bussines environ-
ment factors, which may include:

• organizing the organization’s business in con-
ditions of disturbances, 

• planning and providing resources, 
• defi ning and providing the necessary com-

petencies for the functioning of the business 
continuity management system (BCMS) 

• development of employee awareness at all 
levels in the role and importance of BCMS, 

• development and functioning of an effi cient 
information system, including alerting, 

• planning of evacuation procedures for people 
and property, 

• organizing the life and work of people (mem-
bers of the organization and others) at the 

locations to which they were evacuated, in-
cluding health care, security, supply of food, 
electricity, etc., 

• exercising procedures and learning from ex-
periences,

 - planning and implementation of measures for 
recovery of the organization after the cessation 
of the factors that caused the disruption of the 
business of organization, 

 - use of opportunities arising from the positive in-
fl uences of business environment factors, 

 - monitoring the effectiveness and effi ciency of 
the business continuity management system, 

 - planning and implementation of measures to 
improve the performance of SMKP, as well as 
other systems related to it,

The requirements of this standard primarily relate 
to disruptions and business interruptions of the orga-
nization resulting from the action of factors with cata-
strophic consequences such as natural disasters, earth-
quakes, fl oods, etc. However, they can, in a certain way, 
be applied to all other factors that can cause disruption 
and interruption of the organization’s operations, such 
as social, economic and political changes, market chang-
es, demographic changes, pandemics, etc.

CONCLUSION
A transport organization that wants to survive in the 
long term on the modern market of transport (and other) 
services must consider the application of certain proce-
dures that enable it to achieve sustainable success and 
business continuity. 

In this paper,  in the basic outlines, presents a com-
prehensive approach to the issues of achieving business 
continuity and sustainable success of the transport or-
ganization. Also presented are some of the procedures 
whose consistent application the transport organization 
can ensure meeting the needs, requirements and expecta-
tions of users of its services and all other relevant stake-
holders and, thus, a stable market position and survival 
in a changing and demanding environment.

The application of the described approach and the 
procedures it implies is, except in transport, possible in 
all other organizations, regardless of their activity, size, 
structure and other characteristics. In doing so, it is nec-
essary to take into account the specifi cs that arise from 
the activities, structure and other characteristics of a par-
ticular organization. The benefi ts of their application can 
be signifi cant, and the results achieved will depend on 
several factors, with the leading role of top management 
being decisive.
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