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Abstract: This article presents an analysis of foreign and Russian psychological research on the
problem bullying and mobbing. The concepts of “mobbing” and “bullying”, their essential
characteristics, types, features of manifestation, social structure and means are considered. The
definition of the concept of “psychologically safe educational environment”, which is considered as a
condition for preventing mobbing and bullying, is analyzed. The content of the article reveals how
bullying and mobbing cause real harm to all participants in the educational process. Victims
experience both physical aggression and psychological trauma. As a consequence, problems with
academic performance, reluctance to attend school, manifestations of self-destructive behavior.
Aggressors develop the wrong idea about conflict resolution and the norms of social interaction in
general, which often leads them to crime. Witnesses, although not directly involved in bullying,
nevertheless experience such negative emotions as fear of being in the victim’s place, powerlessness,
and a negative attitude towards school. Teachers, after situations of bullying and mobbing, often
experience a feeling of inadequacy and powerlessness, and the risk of administrative penalties.
Negative feelings worsen when the situation gets out of control and these forms of violence lead to
physical damage, suicidal behavior, and conflicts with parents. The author of the article believes that
an important technology to combat school violence is the creation of an educational environment free
of violence. This will become possible only with the introduction of diagnostic, preventive and
psychocorrection programs aimed at preventing bullying and mobbing. The following methods can
achieve the greatest effectiveness in prevention: 1) regular interaction of psychologists and teachers
with parents; 2) conducting training sessions for teachers and students; 3) the intensity of work with
teachers and children to implement the school’s corporate policy regarding the suppression of
episodes of violence.
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INTRODUCTION

The effectiveness of the educational process is directly related to the teacher’s ability to design
and create a safe, psychologically comfortable educational environment in the classroom. The
presence of a sense of security in students is an important factor in their personal development and
academic performance. The educational environment of a modern school is not isolated from external
and internal factors, which can have both a positive impact and contain threats, dangers and risks that
cause destructive changes.

Thus, to reduce possible risks, it is necessary to design a safe educational environment for the
school: the presence of an atmosphere of physical comfort, a favorable social and psychological
climate; timely support for students and satisfaction of their educational needs; respectful attitude
towards the personal characteristics of students, focused on safe and constructive interaction of all
participants in the educational process (Maliy, 2019).
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By psychologically safe we mean an educational environment that provides a high level of
personal and emotional protection of students from any manifestations of violence, activating the
reserve capabilities of the individual in activities, in comfortable interpersonal interaction of
participants in the educational process (Maliy, 2019).

The problems of cruelty and violence, which are classified as bullying and mobbing and have
now acquired signs of globality and significant social resonance, require special attention. The scale
and consequences of these negative phenomena, as well as the tasks of the education system to ensure
the safety of the educational environment, create the need for a more detailed analysis of them
(Bobrovnikova, N.S. 2020).

LITERATURE REVIEW

The problem of mobbing and bullying is a socio-psychological problem throughout the world. It
has been known for a long time, but has become especially widespread in the last decade, which is
associated with the growth of professional and interpersonal competition in society and the lack of a
sufficient level of responsibility for violating everyone’s rights to self-expression and respect for their
own dignity. This is especially evident in the educational environment, where extreme forms of their
expression can be observed. The presence of bullying and mobbing is increasingly being discussed not
only among students, but also among teaching staff. Moreover, this is one of the professions in which
this phenomenon occurs most often.

The results of a study by American scientists, based on 37 schools where participants used
firearms when bullying occurred, showed that 75% of student aggressor shooters experienced constant
bullying and threats, and in 80% of cases one of the classmates knew what the aggressor was planning
his actions (bought a weapon, wrote about his intention on social networks, etc.) (Ivanova, 2018).

According to a survey conducted in 2020 by the All-Russian Popular Front, the Council of
Mothers and the Center for Legal Support “Mama in the Right” (the number of survey participants
was 5.5 thousand people), more than 30% of respondents were bullied at school; 6% — were not
bullied, but acted as aggressors; 4% of survey participants suffered from bullying after leaving school.
Thus, the number of affected respondents was more than 40% (Kolesnikova, 2020).

Such phenomena were first described by psychologist H. Leiman based on the results of a study
he conducted in the early 80s. XX century (Leymann, 1990). He described it as psychological terror,
which manifests itself in systematically repeated hostile and unethical treatment of others. In
international practice, the concept of “mobbing” is understood as unfair treatment and systematic
bullying in the form of underestimation of authority and psychological pressure on an individual,
usually with the goal of ousting him from the team. There are two main types of mobbing: vertical -
from a formal or informal leader, and horizontal - at the level of other team members.

Vertical mobbing is also defined by the concept of “bullying,” which was introduced by journalist
E. Adams in the 90s. XX century. Bullying is considered as long-term repeated physical or
psychological violence by an individual who has certain physical, psychological or other advantages
over another individual. The concepts of “mobbing” and “bullying” are often used interchangeably,
but the defining difference between their manifestations lies in the quantitative composition of the
subject of aggression: mobbing is committed by a group, while bullying is committed by individuals.

An essential characteristic of these phenomena is that they are defined only when they have not
one-time, but systematic, regularly recurring manifestations that go beyond socially accepted norms
(Shalaginova, 2019). The process consists of five stages: the first is the presence of a long and
unresolved conflict, the second is aggressive actions and hostile relations. At the third stage, other
members of the team are drawn into the conflict. On the fourth, the victim is slandered and
stigmatized, and finally, ousted from the group.

The social structure of mobbing and bullying consists of three elements: the persecutor-buller
(group or individuals), the victim and the observer.

The main means of mobbing and bullying are: systematic public criticism for any reason; biased
low or negative assessment of the process of activity or work performed, deliberate ignoring and
hushing up or non-recognition of achievements and successes, while focusing on any failures, even if
they are insignificant (thereby forming in the victim the image of an incompetent, irresponsible person
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or simply a bad person); manipulation and systematic imposition of one’s views; artificially created
intrigues, social isolation, etc.

By these means, bullies try to implement basic life strategies that are attractive to them, aimed at:
being in the center of attention, gaining authority and being leaders; control all information flows and
decisions for self-affirmation in the team as a strong and influential person who must be feared and
recognized; to be close to authority and get rid of competitors (although sometimes the aggressor sees
competition where there is none and no one claims his place, but this does not prevent him from
closely defending his own positions).

A typical characteristic of a bully is that he periodically changes the targets of his bullying, but his
need to find and have a victim always remains relevant. Observers and accomplices of bullying most
often become those who succumb to the influence of those who are more powerful; they themselves
are afraid to find themselves in the place of the victim; lack initiative or do not want to stand out
among others; value friendship with the leader; perceive bullying as entertainment. The potential
victim is characterized by obvious differences from others, unconventional thinking, communication
difficulties, or an isolated lifestyle.

Such persons find it difficult to cope with intrigue, systematic bullying and being in situations of
constant stress; on this basis, they are prone to nervous breakdowns and loss of health. At the same
time, there is a danger both for the victim of mobbing and for the institution as a whole where this
phenomenon occurs. It destroys it from the inside, disrupts the balance of power and harmonious
microclimate, serves as the basis for an extreme aggravation of the situation for both sides and can
have serious consequences for the victim and a negative social effect.

Mobbing leads to serious psychological and psychosomatic illnesses that make the student
powerless and destroy his self-esteem. If day after day a student is influenced by critical comments,
not supported and isolated from others, then he involuntarily begins to doubt his competence.
Mobbing has a domino effect, since it negatively affects not only the victim, but also his immediate
environment - family, friends, colleagues with whom he is on friendly terms.

Of course, there are a number of international and Russian legal documents regulating the
protection of children from violent acts, among which the following can be highlighted: the
Convention on the Rights of the Child (1989), the World Declaration on the Survival, Protection and
Development of Children (1990). ), Convention for the Protection of Children from Sexual
Exploitation and Sexual Abuse (2007), Convention against Discrimination in Education (1960),
Federal Law “On Education in the Russian Federation” dated December 29, 2012 No. 273-FZ,
Criminal Code of the Russian Federation (Article 110).

In accordance with them, the Russian Federation guarantees the accessibility and safety of
education, proclaims its humanistic character, the priority of human life and health, individual rights
and freedoms, and the inadmissibility of discrimination and violence in the field of education
(Glazyrina, 2017). However, despite the close attention of various departments, in the Russian
Federation there is a shortage of anti-bullying government programs, the basis of which would be the
generalized results of Russian and foreign studies studying phenomena such as mobbing and bullying
(Fedotova, 2021). In addition, in connection with the development and implementation of modern
information and communication technologies in a person’s everyday life (including social networks),
relatively new forms of violence began to appear, carried out in the virtual space — cyberbullying
(Gulyanickaya, Karandashov, 2020).

RESULTS AND THEIR DISCUSSION

Today there is a lot of talk about the fact that it is the educational organization that should take on
the functions of combating bullying and preventing it. Bullying is a phenomenon that extends beyond
education. Bullying is possible in any organization where there is a hierarchy and the possibility of
establishing relationships of subordination.

Since 2019, the active development of anti-bullying programs in Russia began. Below are a
number of programs. Anti-bullying program “Territory of Safety” (Ekaterinburg). The goal of the
program: prevention of bullying in children's and adolescent groups. The program became one of the
winners of the first Presidential Grants Fund competition in 2020. Its implementation is carried out by
the autonomous non-profit organization of the same name - ANO "Territory of Security".
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The program includes a series of thematic video lessons for schoolchildren, their parents and teachers
and a universal methodology aimed at preventing bullying in Russian schools. During the
implementation, program participants study and discuss the nature of bullying, the principles of
psychological and physical self-defense, learn to manage their emotions, recognize and differentiate
bullying, and prevent it. As part of the “Territory of Safety” program, a series of publications for a
wide audience dedicated to the prevention of conflicts and bullying at school was launched on social
networks.

Anti-bullying program “Bullying Net” (https://travlinet.rf) The purpose of the program: to create a
psychologically safe atmosphere in educational organizations, to prevent the spread of cruelty and
aggression among children and youth, and to prevent child suicides.

The program format contains a complex of various forms and methods. The program presents an
anti-bullying charter (that is, a set of rules established by the school, signed by all participants in the
educational process); an algorithm of actions to prevent and urgently stop bullying, information for
students about the rights and actions when faced with bullying in an educational institution;
information for teachers and parents.

Anti-bullying program “EVERYONE IS IMPORTANT” (https://kazhdyimazhen.rf) The purpose
of the program: prevention of bullying at school. The program is comprehensive. The program views
school bullying as a systemic dysfunction of a group, not limited to the relationship between the
aggressor and the victim. The main focus of the program is the witnesses, the majority of children in
the class, whose position allows bullying to exist. Based on a synthesis of international experience and
Russian realities, the program allows you to create in the classroom a system of values, norms and
rules that are intolerant of bullying and any forms of violence. The program is addressed to teachers,
students and parents. Interactive methods for preventing bullying at school are offered for teachers.
For schoolchildren — preventive classes. And parents will find a lot of educational information in the
program. There is a methodological piggy bank and expert advice.

The Social Development Fund «Noon» has developed Russia’s first mobile game for teenagers
about bullying. The game's characters - wolves, ratmen and winged ones - illustrate the roles and
strategies of children in the event of a real bullying situation. The characters of the mobile game
“Animagia” show that any schoolchild can be involved in bullying. “Animagia uses the metaphor of a
magic academy, which is close to schoolchildren, where, in addition to lessons, there is an unspoken
hierarchy typical of a teenage group. All the entities in the game are not random - the characters
embody three main roles in a bullying situation,” says Ksenia Rubanova, lead developer of the Polden
studio. The game has a section called “Seems familiar?” — it contains information about where a child
can turn for help. For the children's audience, the foundation's specialists have opened a safe public
page on VKontakte, "Animagia - a community of caring people", where participants follow the rules
of respectful communication, can share materials on the topic of bullying or receive psychological
support. The authors of the game have developed teaching materials on the topic of bullying for
teachers and other specialists in educational institutions, which are adapted for conducting online
classes. The mobile game is available for free on Google Play and AppStore.

Since 2012 at the Department of Technology and Service of the Federal State Budgetary
Educational Institution of Higher Education “Tula State University named after. L.N. Tolstoy"
scientific research is conducted aimed at the theoretical and methodological substantiation of the
practical training of technology teachers to design a psychologically safe educational environment.

In the work programs of the disciplines of basic and specialized training of students, substantive
components of a theoretical and practical plan have been introduced and are being successfully
implemented, aimed at developing the readiness of future teachers to design a psychologically safe
educational environment. For example, when studying the specialized discipline “Technology
Teaching Methods”, the principles of tolerance, positive motivation (taking into account possible
problem situations and ways to solve them, overcoming psychological barriers, creating situations of
success for students, creating a psychologically comfortable class climate), relying on developmental
education; organizational and pedagogical technologies that determine the structure of the educational
process and help prevent states of overfatigue, physical inactivity and other maladaptive states,
psychological and pedagogical technologies for constructively solving problematic pedagogical
situations and minimizing destabilizing factors that arise in the learning process (Medvedev, Maliy,
2021).
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Thus, designing and ensuring comprehensive safety of the educational environment presupposes
(Dem'yanenko, Korobejnikova, 2019): constant interaction of all participants in the educational
process, as well as executive authorities and public organizations; ensuring control over compliance
with internal regulations, labor protection and safety rules in an educational organization; ensuring a
psychologically safe educational environment; ensuring continuous education of the teaching staff
through retraining and advanced training programs.

CONCLUSIONS AND RECOMMENDATIONS

Analysis of international and domestic experience shows that the problems of mobbing and
bullying are extremely difficult to overcome. They become public only in extreme manifestations, in
other situations they are quite hidden, and usually do not go beyond the boundaries of a specific social
group.

We see possible ways to reduce the incidence of bullying and mobbing in an educational
organization in the effective and targeted training of future teachers and retraining and advanced
training of those already working in designing a psychologically safe educational environment. It is
the creation of a psychologically safe educational environment in a modern school that is aimed at
comprehensively solving these problems, including all participants in the educational process: parents,
students, teachers and school administration.

Creating an educational environment free from violence, conducive to the development and self-
realization of students, and the formation of a healthy, safe lifestyle will only be possible with the
introduction of anti-bullying programs. The greatest effectiveness in preventing bullying can be
achieved by programs focused on regular meetings of psychologists or teachers with parents,
conducting training sessions, intensive work with school representatives and children, the duration of
the program, and discussing and adopting a school-wide policy regarding bullying.

What actions should the administration of an educational organization and teachers take if
bullying is noticed in the classroom? First, you need to study the problem. What's happening? Who is
included in the situation, how does bullying manifest itself? How long has it been there? And similar
questions. This will allow you to make the right decision and localize the situation.

Secondly, it is extremely important to eliminate the wrong response to the situation. There are
two mistakes here: the first is to take the position of one of the parties (bad, as it strengthens the
position of some and causes a feeling of aggression or helplessness in others). It is important that the
teacher is neutral to the situation, anti-bullying, and not against any group or for any group. This will
allow you to understand the situation and stop the bullying, otherwise the conflict will escalate.

Thirdly, it is necessary to give an unambiguous assessment of this phenomenon for the group,
class and identify bullying as a group problem. Consequently, the person addressed (director, teacher,
class teacher) must name the phenomenon (bullying) and tell the other participants that this is a
common difficulty and must be overcome together. So to say: there are diseases that affect not people,
but groups, classes, companies.

This position is extremely significant, because most often, when faced with manifestations of
bullying, parents turn to an educational psychologist for an individual consultation. Working with a
case, a psychologist can influence the situation exclusively from the child’s side, analyzing his
behavior and helping him become more self-confident or more sociable. But this path is quite long and
ineffective, because the problem lies not only in the child, but also in the general group behavior.

Among adults - parents and teaching staff - the problems of bullying and mobbing are called by
their proper names, but among teenagers it can be mixed into the general problem of communication -
unity, without updating and specifying the immediate reason for the work. Consolidation of efforts
makes it possible to identify the solution to the problem as important for everyone and creates
conditions for unity (after all, this is a common task).

Thus, the following methods can achieve the greatest effectiveness in the prevention of mobbing
and bullying: 1) regular interaction of psychologists and teachers with parents; 2) conducting training
sessions for teachers and students; 3) the intensity of work with teachers and children to implement the
school’s corporate policy to suppress episodes of violence.
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BPIIIIbAYKO HACH/BE H MOBHHT KAO JJPYHITBEHH ITPOBJIEMH CABPEMEHOI
OBbPA3OBHOI OKPY’KEHA

Onza b. Muxajnoea
PhD in Pedagogics, eanpeonu npogpecop Kameodpe 3a ncuxonozujy u neoazozujy
Pyckoz ynueepzumema npujamescmea napooa (RUDN University),
Moscow, Russia

Ancmpakm: Y uianky je npeocmagmena ananusa Cpanux U pyckux NnCuxoiouKux ucmpaxicugarsa. 0 npoonemy
mManmpemuparsa u mobunea. Pazmampajy ce nojmogu ,,mobunz® u ,,0yinuune”, mwuxoge CyuLmuHcke
Kapakmepucmuke, pcme, Kapakmepucmuke ucnobasaibd, OPYWmeeHa cmpykmypa u cpeocmea. Ananuzupa ce
Ooedhunuyuja nojma ,, ncuxonouwku 6e36e0H0 0OPA306HO OKpYJCere” Koje ce cmMampa Yci080M 3d4 CHPeuasarbe
Mobunea u eputrbaukoe Hacuwa. Caopiicaj uiaHKka OMKpUGa KAKO MAlImMpemuparee U MOOUHe HAHOCe npasy
wmemy CeuM yyecHuyuma y obpazosHom npoyecy. Kpmee 0oocuenvagajy u usuuky acpecujy u NCUXUUKY
mpaymy. Kao pesynmam moea, npobiemu ca aKadeMCKUM YCHEXOM, HeBObHOCM 0d NOXahajy wkony u
Manugpecmayuje camooecmpykmusHoz NOHAWLArd. Azpecopu paszsujajy nocpeutHe npedcmage O peuiasdarsy
cyKoba u Hopmama Opyuimeene uHmepaKyuje yonutme, wmo ux 4ecmo 00800u 00 snovuna. Ceedoyu, uako Hucy
OUPEKMHO YK/BYUEHU Y MATIMPemuparee, Unak 00JlCUSLABA]Y MAKEe He2AMUBHE eMOoyuje Kao wmo cy cmpax od
he bumu na mecmy oicpmee, Hemoh u Hecamusan cmag npema wikony. Haxon cumyayuja manmpemuparea u
V3HeMUpAagarba, HACMASHUYU Yecmo 00JCuswbasajy ocehaj neadexgammocmu u HeMohu, KAo U pusux 00
aomunucmpamuenux kaznu. Heeamuena ocehara ce nogehasajy xaoa cumyayuje usmakHy KOHmMpoOnu, a 06U
obnuyu Hacuma 00800e 00 usuukux nogpeda, camoyounayKoe NOHAUara U cykoba ca podumemsuma. Aymop
YlaHKa cmampa 0d je 8adcHa MmexHonocuja 3a 60opby npomué HAcuwmd y WKOMU Cmedparbe 00pa308HO2
okpyacerwa be3 Hacuwa. To he nocmamu mocyhe mex ysoherweM OujacHOCMUYKUX, NPEGEHMUBHUX U
ACUXOKOPEKYUOHUX HNpo2pama Koju UMajy 3d yub NPeGeHyujy epuiitbaukoz Hacuma u mobunea. Hajeehy
euracnocm y npesenyuju mozy nocmuhu ciedehe memode: 1) pedosHa unmepakyuja ncuxonoea u HACMagHUKd
ca pooumemuma; 2) cnpogohere 00yKa 3a HacmMmasHuke U yuexuxke, 3) uHmMeH3Umem paoa ca HacmasHUyuUMa u
O0eyom Ha cnposohervy KOpnopamugHe noaumuKe WKoje 3a cy3oujarse enuzo0a Hacuba.

Kwyune peuu: spureauxo nacumwve, MoouHz, 00paz06HO OKpYiCcerse, YieHUuyU, HACMAaGHUYU.
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