DOI: 10.7251/EMC1701057N UDK: 338.242.2:005.21(497.17)
Datum prijema rada: 18. oktobar 2016. Casopis za ekonomiju i trzisne komunikacije
Datum prihvatanja rada: 1. jun 2017.

Godina VIl e broj |

PREGLEDNI NAUCNI RAD str. 57-70

MARKETING STRATEGIES FORTHE PREPARATION
OF FUTURE PROFESSIONALS WHO WILL BE
EMPLOYED IN THE REPUBLIC OF MACEDONIA

Aleksandar Nikolovski | Professor Emeritus, Ph.D.
Lazar Arsovski | Docent, Ph.D.
Maja Tripunoska | BScin Economics

Abstract: The Macedonian society in its transition is characterized by two important di-

mensions which depict all aspects of life. Firstly, the democratization of the social flows, and
secondly, the market orientation of the economy and the public sector. While we could say

there is not much to discuss about the business processes, apart from the dynamics and its more
authentic accomplishment, the market orientation on the other hand is perceived as a possi-

ble concept for accomplishing a certain activity directly or indirectly, except for the for-profit
organizations. Hence, this triggers the issue of the market character of the public institutions
and the access ro the jobs offered within these institutions. The analysis of the basic principles
of economy which refer to the establishment of a greater level of economic freedom and equal
requirements for obtaining a job position in the economic entities, the support of entrepre-
neurship, the advancement of the dynamic implementation of the economic reforms for im-

proving the business climate and enhancement of the Macedonian economy’s competitiveness,

predicts the continuity of the already established economic reforms. The implementation of
the aforementioned projects enables the direct contribution to the increase of the economic
growth as well as the reduction in the unemployment rate which is a structural problem of the
Macedonian economy. The issue of structural unemployment in the Republic of Macedonia is
a top strategic priority in the analysis of this paper.

Key words: strategies, employment, competition, labor market, principles.
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INTRODUCTION

The development of the technology in the past few years has been happening
so rapidly that the majority of the most sought-after job positions on a global
level nowadays did not even exist just a few years ago. Modern education system
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prepares the future workforce for professions which are yet to be developed.
The main role of education is the ability to predict the changes and successfully
adjust to them. It is understandable that the education system cannot keep pace
with the changes that are being made in the industry. On the other hand, what
the education system can do is train the future professionals and allow them to
gain skills that could enable them to adjust quickly and easily to the new requ-
irements made by the market. Many skills such as critical thinking, creativity
and courage are becoming much more important than the actual professional
knowledge. These and other similar skills are considered as the most significant
ones in today’s “economy based on knowledge” where being successful is on a par
with being competitive. This means investing in people — their education and qu-
alifications which are more important for the new investments than competitive
pricing. Combining education with the labor market represents a matter which
has always defined their relations, but has never provided the real image i.e. the
systematic analysis and definition. In modern society, we put a great emphasis
on the marketing strategy as the best means for long-term, complete planning in
order to achieve an effective and eflicient outcome in regard to the goal that is
to be achieved. Long-term planning i.e. the strategy that is being used by many
countries in the world has proved to be the best and the most effective means for
predicting and planning the changes and challenges which arise in the future, i.e.
the adjustments of the old practices and the implementation of the new ones,
all in order to achieve success. The biggest problem that future professionals will
face after graduating is employment, i.e. putting their knowledge into practice.

By analyzing the conditions on the labor market, this research will depict the relation
between the future staff and the labor market and how their education affects their
preparedness to respond to the needs of the labor market. In the research part of this
paper, we will put an emphasis on the unemployment and employment rates, the
active politics that is carried out in terms of employment at present and in the future,
as well as the most important part i.e. the practical training as part of the future pro-
fessionals” education. However, this research aims to offer a comprehensive analysis
of the relation and the incompatibility between the future professionals and the labor
market and to emphasize the strategy as the best means for predicting the changes
on the labor market as well as train successful staffs that will entirely respond to the
changes on the labor market in the future. The result of the research provides specific
strategies for overcoming the problematic aspects and establishing a more intense
cooperation between the future staff and the labor market. Taking into account the
complexity of the matter, we applied different methods of collecting data. Quanti-
tative methods include processing secondary data available through the Department
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of Statistics and the EARM (Employment Agency of the Republic of Macedonia).
They were mainly used for evaluation of the current state of the available staff, their
working skills as well as data necessary for long-term planning of employment and
responding to the labor market’s necessities.

ANALYSIS OF THE CURRENT STATE OF THE LABOR MARKET IN THE

REPUBLIC OF MACEDONIA

- The state of the labor market in the Republic of Macedonia — In compliance

with the legal regulations, the rights of the people who are currently looking for

a job or already have a job are divided into two groups according to the EARM™:

* An unemployed person — a person who is registered in the Agency, who is
unemployed and actively seeking employment and meets all the requirements
stated by the law on employment and insurance in case of unemployment.

* Another person who is looking for a job is an economically active or inac-
tive person who is registered in the Agency, but is not actively seeking em-
ployment and is not prepared to work.

Table 12, State of the labor market in the Republic of Macedonia in 2015/2016

Labor force Employed Unemployed
Educational background

2015/1 2016/1 2015/1 2016/1 2015/1 2016/1
BkynHo / Total
Total 959 388 945 821 697 248 714435 262140 231386
No education (3399) (4972) (1721) (3064) (1678) (1908)
Incomplete primary 28497 18752 18500 14894 9997 (3859)
education
Primary education 194 230 186 569 133504 128 706 60726 57 862
3 years of high school 79771 69 694 55393 53901 24378 15793
(secondary) education
4years of high school 434285 421961 314973 315229 119312 106 732
(secondary) education
Higher education
(associate’s degree or 23025 18590 18 445 16314 (4580) (2276)
similar)
University Higher
Education (Bachelor’s 196 182 225283 154713 182327 41469 42 956
degree or higher)

! Drzaven zavod za statistika “Godisen izvestaj”, Skopje, 2016 godina.

* Drzaven zavod za statistika “Pazar na trud’, Skopje, 2016 godina.
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Maxu / Men
Total 580322 582602 415727 429154 164596 153448
No education (1589) (3862) : (2397)
Incomplete primary 16 854 9479 10540 7946 6314 (1533)
education
Primary edcation 130307 133154 86390 88967 43917 44186
3 years of high school 55304 46263 37923 36283 17381 9980
(secondary) education
4 years of high school 269959 271951 195097 197379 74862 74572

(secondary) education
Higher education

(associate’s degree or 12332 9511 9526 8388 (2806)
similar)
University Higher
Education (Bachelor’s 93977 108 382 75618 8779% 18 360 20588
degree or higher)

XKeHn / Women
Total 379 066 363219 281521 285 281 97 544 77938
No education (1809)
Incomplete primary 11643 9273 7959 6948 (3683) (2325)
education
Primary education 63923 53415 47 115 39739 16 808 13676
3 years of high school 24467 23432 17470 17618 6997 5814
(secondary) education
4years of high school 164326 150010 119875 117850 44450 32160

(secondary) education
Higher education

(associate’s degree or 10 694 9079 8920 7926 (1774)

similar)

University Higher

Education (Bachelor’s 102 205 116 901 79095 94533 23109 22368
degree or higher)

Source: EARM, Annual report for 2016

From the table above we can see the current state of the unemployed persons and
other persons who are looking for a job. In the last quarter of 2016 there has been
an increase in the number of unemployed people and in the other part i.e. other
people who are looking for a job there has been a certain percentage of reduction.

- Employment rate in the Republic of Macedonia — The term “employed”
refers to all the people who have formed a working relationship with a business
entity, regardless of whether they are employed under fixed-term or indefinite-
term contracts, as well as whether they work full-time or shorter than full-time.
The data on the number of employees, presented in the annual report, are gathe-
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red based on the “Report on employees and wages” which comprises the selected
business entities and their constituent units that perform a business activity in
different communities in the Republic of Macedonia. The working-age popu-
lation consists of all persons aged 15 to 79 (including 79). Economically active
population includes both employed and unemployed people (workforce). Table
1 shows the employment of both males and females. Male-employment rates are
higher, but there is a high percentage of employed women as well. The majority
of people are employed in the following industries: manufacturing, trade, public
administration, agriculture and services.

Table 23. Unemployed persons according to age in the Republic of Macedonia

ATEHLMJA 3A BPASOTYBAKGE HA PENYEIIMKA MAKEQOHWJA n-2

APErNEN
Ha HespaBoTeHM ML CNOpe B0IPaCHA CTRYATYRA
co cocTojfa #a 21.07.2018 roguxa

Lerrap 33 Bmeo  onf5a0l8  oa2lso24  on25o02  0a3oo  oadhno3d  ondlaoé4  ond5m04f  onS0ao  on550050  onbmomwn
Epﬂﬁmk:& TOAMHK oA TORMHK TOaMHI oA TORMHA TOOMHR oA TOOMHIA noaeke
Ce  MWem Ce  Menn Ce  Memm Ce esm Ce  Mexm Ce  Mewmn Ce Mem Ce  Memn Ce  MWewm Ce emw Ce  Menn
1 2 2 4 5 L] T 8 ] 10 1 12 12 “ 15 16 17 13 10 2 21 2 P2l 24

1 |Beposo 1318 548 pa ] [ 112 51 162 73 "7 62 144 (] 123 44 143 75 152 54 168 T 176 4z

2 |Butona 5047 2035 62 ped 454 214 70 413 656 387 32 370 558 an 584 306 84 335 780 354 80O 213

2 |Banangoso 44 250 15 4 75 30 @ 43 85 k) 81 25 a2 19 54 26 72 26 &5 10 01 25

4 Benec 3646 1408 58 7 340 154 410 200 360 182 n 177 343 154 364 150 410 176 4ot 17 480 107
& |Bumnyz o8 242 17 8 &7 23 -] 8 55 20 82 27 45 12 61 20 85 23 104 25 134 38
& Mesremmjz 1025 445 15 2 78 48 B0 50 ] 45 26 54 aa 34 83 k1 18 &0 173 50 206 85
7 |locweap 6384 211 13 43 718 3o B46 L) 706 272 710 257 688 207 775 4 T 100 664 131 430 (]
& Oebap 1677 4m 25 8 224 74 m &1 181 61 109 68 183 8g 10z 5T 156 40 170 18 136 15
2 |femeso 1268 48 18 e 83 54 140 78 128 &2 113 65| 138 80| 14 58 1% 64 17| 61 156 2@
10 | [esup Xmcap 1119 558 12 (] 112 40 133 a3 132 7 122 B85 142 <) 143 a1 122 55 128 35 66 17
11 | Kasaaapum 2253 fo078) 44 18 208 112 200 138 247 42| 211 112 188 @8 232 134 258 124 278 108 38 @2
12 | Kuueso 3560, 1551 48 12 403 178 512 253 407 200 406 100 412 188 304 173 385 146 352 138 243 B4
13 Kouarm 2500 45| 62 22 228 108 280 1M 200 @7 250 105 208 70 237 88| 305 105 31| 104 458 112
14 |KpaToeo 870 458 14 7 83 40 20 43 104 67 88 58 20 80 o4 47 120 63 113 N 06 ]
15 KpwsaManaw | 3274 1578 34 e 235 113 4] 173 31a 177 319 180 3@ 172| 445 231 471 228 448 200 02| 85
16 |Kpyweso 1051 370 20 4 113 44 141 a4 104 44 126 51 118 40 107 3 130 40 126 38 68 18
17 | Kymamoso 10107 3344 138 85 296 454| 1237 813 1033 483 1008 458 1202 446 1279 400 1187 348 11 a7 a30 200
18 |Mamenosci Bpon 1301 588 20 7 112 40 158 75 115 63 104 54 126 a1 177 a7/ 202 87 182 683 105 ]
12 Hemommso 1274 507 35 12 178 a1 143 al 137 73 100 @2 114 57 12 51 131 53 183 a8 156 31
20 |Oxpun 78| 1812 48 19 28 150 483 236 435 243 87 206 385 187 360 158 45 213 566 n 565 170
21 |Mpunen B018| 3880 114 &1 a0a 303 1084 558 ara 482 at4 402 887 432 783 358 a2 3a2 851 kLl T4 200
22 |MNpoGawman 1464 5§77 17 2 09 52 146 79 138 78 11 60 145 a1 158 &3 213 71 pard 74 185 40
23  Pagoaww 1501 840 40 14 157 T 120 80 140 74 141 70 162 a7 156 63 182 v 203 80 150 44
24 |Pecen 1485 832 25 2 151 73 223 108 106 o5 172 76 128 50 17 42/ 150 58 182 78 130 M
25 |Ceew Hmuone 1336 519 18 137 51 167 a9 130 =0 "7 51 110 56 120 44 180 63 m L 186 38
26 |narpanCeonje | 18544 7037 166 1087 532 1881 e 1532 784| 1808  7e5 1863 001 2020 8%e| 2024 785 2328 870 2148 @25
27 |Crpyra 2050 1200 76 76 178 402 203 33 154 200 125 a7 129 280 38 11 06 100 234 &1

7
88
Ed 106
28 | Crpymmua 010, 1233 108 46 355 167 ki 187 308 135 298 126 204 15 282 a8 32 120 385 142 283 88
20 |Temomo 13233 4438 156 70 1338 620 1847 807 1548 648 1443 462 1512 458 1842 406| 1547 403 1340 Eik] 851 161
330 | Wmn 2188 833 40 1 187 105 248 141 187 B0 184 BT 148 88 177 [ 212 73 38T 188 440 132
Brynuo 105731 43325 1575 9926 4622 12898 6347 11078 5339 10796 5035 11211 4733 11720 4522 12242 4609 13075 4605 11210 2874

Source. EARM, Annual report for 2016.

- Unemployment rate in the Republic of Macedonia — Unemployment is one
of the most serious problems that modern society faces. Unemployment is a soci-
ally-economic occurrence during which part of the active workforce in a certain
country or region is looking for a job but is unable to find one. According to the
law, unemployed are those persons who are at least 16 years old, who are capable
of working and are willing to work, but cannot find a job.

? Drzaven zavod za statistika “Nevrabotenost”, Skopje, 2016 godina.
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Table 3%, Occupied posts and job vacancies by sectors of activities

T-01: Nonoanetw u cnoogHu paBoTHK MecTa CNopes CeKTopUTE Ha AejHOCTH

T-01: Occupied posts and job vacancies by sectors of activities

Bpoj Ha
NOMOAHETH

Bpoj Ha cnobopku
paboTHK MecTa

Cranka Ha
cnobogHn

CeKTOpH Ha AgjHOCTH paboTHM MecTa paboThy mecta Sectors of activities
Number of job
Number of - lob Vacancy Rate
) vacancies
occupied posts (%)

BrynHo 435 681 6973 1.58 | Total

B Pypapcreo v BafgHhe Ha KameH 4166 20 0.48|B Mining and quarrying

B MpepaboTysauka MkaycTpHja 107724 2533 230|C Manufacturing

[ CHabayearse CO ENEKTPHYHE EHEPTHa, 7916 5 0.07|D Electricity, gas, steam and air
rac, Napea M KIMMaTH3aLMja conditioning supply

[0 CHabpyearse co BOAE; OTCTPAHYBAE HA 9878 E] 093 |E  Water supply; sewerage, waste
OTNAJHW BOAM, YNPaBYBaH2 CO OTNAA M management and remediation activities
JEJHOCTM 33 CaHalLM]a Ha OHONMHATA

[ pajemHWwWTED 23965 658 267 |F Construction

E Tproeuja Ha ronemo W Tproemja Ha 72985 1135 153|G  Wholesale and retail trade; repair of
MaNo; NONPABKA H3 MOTOPHM BO3MAA M motor vehicles and motorcycles
MOTOLMKAN

W TpaHcnopt W chnagupares 25839 B35 3.31|H Transportation and storage

3 O6jexTH 33 CMECTYBaHE W CEPBUCHM 16483 207 1241 Accommodation and food service
[EJHOCTH €O XPaHa activities

5 MHGOpMaLMK M KOMYHWUKILMA 8567 115 132() Information and communication

M OUHAHCKCHM SEJHOCTH M J8HOCTH Ha 9583 73 0.76 | K Financial and insurance activities
OCHIypYBare

J [lej+ocTH BO BPCKA CO HEABUMEH MMOT 1519 - -|L  Real estate activities

K CTpy4HM, HAY4HH 1 TEXHHYKM LEJHOCTH 12016 119 0.398|M Professional, scientific and technical

activities

N ALMUHWCTDATUBHM M NOMOLLHKM 14834 169 113N Administrative and support service
YONYHHN AjHOCTH activities

Jb Jaewa ynpasa u opbpana; 43363 100 0.23|0 Public administration and defence;
33I0NHMTENHO COLMJANHO OCHIYPYBakE compulsory social security

M O6pasosanue 32874 319 0.96|P Education

H [lejHocTu Ha 2ApaBCTBEHA M COLMjaNHA 30336 241 0.79| Q. Human health and social work activities
33WTHTA

H  VmertHoct, 2abaea u pekpealmja 9681 183 186|R Arts, entertainment and recreation

O Jpyru yCymHKU AgjHOCTH 3942 118 291|5 Other service activities

Source. EARM, Annual report for 2016.

Based on the data provided in this table, we can determine the number of unem-
ployed persons throughout the entire territory of the Republic of Macedonia. The
data provide clear view of the fact that the most affected persons are aged 30-34, 40-
44, 60-64. The least endangered category of unemployed persons is of those aged 15-
19. The rest of the categories are less endangered because they are already employed
or they have resigned due to lack of fulfillment of the working assignments.

# Drzaven zavod za statistika “Anketa za rabotna sila’, Skopje, 2016 godina.
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- Necessary professions in the Republic of Macedonia — The Republic of Ma-
cedonia is facing major changes in the supply and demand of professional staff
that will respond to the needs of the market, thus allowing them to obtain the
status — employed in a certain company. The discrepancy between the education
system and the needs of the market is one of the reasons why many of the nece-
ssary occupations in Macedonia are not even included in the education system,
and the deficient staff, due to higher wages, usually remains employed because
they cannot find a suitable place in the system.

According to the data provided by the state Department of Statistics in this table,
the highest rate of 3.31% of job vacancies is within the sector “Transportation
and storage”, while the lowest rate of 0.07% can be found in the sector “Electri-
city, gas, steam and air conditioning supply”. Business entities that employ 10 to
49 people have the highest rate of job vacancies. The Pelagonija region has the
highest rate of job vacancies and the largest number of job vacancies is in the
process industry®. The lack of work experience and additional skills are the main
problem which employers have to face in the process of filling the job vacancies.

HIGHER EDUCATION AND THE LABOR MARKET IN THE REPUBLIC OF
MACEDONIA

Higher education in the Republic of Macedonia is being reformed for a long
time already. Certain difficulties need to be dealt with in this process which
eventually reflects on its quality. In the period of opening a common European
higher education ground, when it is expected of the higher education institutions
to enhance in order to become more competitive on the global market of
higher education, they are facing criticism for the inappropriately implemented
transformation of the system and the programs. These omissions in the teaching
methods and programs trigger the question whether the students are prepared
for a quick transition to the labor market after finishing their educational cycle.
Simultaneously, opening up more and more higher education institutions and
the simplified access to higher education are considered to affect the general
decrease of its quality. Despite these warnings, there is a lack of comprehensive
analyses of the higher education system that would cover all the institutions
concerned and would check the grounds of the aforementioned criticism.

- The state of higher education in the Republic of Macedonia — There are

> Drzaven zavod za statistika “Slobodni rabotni mesta”, Skopje, 2016 godina.
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four public universities and five private universities in Macedonia. Besides these,
there are also eight private faculties. The total number of graduates in 2013 was
8.360, and in 2014 this number increased to 10.027, while in the academic year
2014/2015 there were 18.583 people who enrolled in the first year of under-
graduate studies. Due to the high rate of unemployment, many young people
perceive enrollment in college as a temporary way out of unemployment. Accor-
ding to the data provided by the Ministry of Education and Science, in 2008,
83% of the people who finished high school enrolled at a university (as opposed
to 64% in 2013 and 42% in 2014)°. One of the reasons for this situation is
the fact that the number of vocational schools as well as the interest in them
decreases and most of the students after completing high school have no specific
‘profession’ that would make them competitive on the labor market. Before the
establishment of private universities, a significant number of students with lower
high school achievements did not usually continue their education at a university
or they enrolled in less popular faculties where the requirements for academic
success were lower. At present, many popular programs (business, law, IT) are
being offered at the private faculties where the process of selection is less rigorous
which makes enrolling in the desired course more available. Although the goal of
the private faculties/universities is to follow the needs of the labor market, they
are also contributing to the “saturation” of the market with certain profiles/occu-
pations. Consequently, the policies for reducing the enrollment quotas of several
public faculties in the field of social sciences cannot really affect the alignment
of the supply and demand because the rest of the students find their place at the
private faculties, where social sciences programs prevail.

- Labor supply in the Republic of Macedonia — Macedonia is facing a serious
issue on the labor market. In conditions of reduced, but nevertheless high rate
of unemployment of 25,5%, the companies complain about the underqualified
professional workforce. The trend of “producing” profiles in the field of social
sciences has been predominant for a long time. In the past few years we can
note that there has been a largest number of graduated economists and teachers/
educators. However, as far as the supply and demand for economists are rela-
tively aligned, the situation remains most problematic for those who receive a
Bachelor’s degree from the pedagogic faculties. In the following years, they com-
prised 19,5% of all graduated staff and the percentage of their demand in one
quarter of 2013 was 7,3% of the total number of advertised vacancies. In the
meantime, we need to take into account that the analysis of the content of these

¢ Drzaven zavod za statistika “Obrazovanic”, Skopje, 2016 godina.
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adverts was made in the period from August to November when there is a highest
demand for this type of staff and the data could be considered as pretty relevant
considering the fact that these positions must be advertised in printed media’.

IT workers who are the most sought-after staff on the market are insufhiciently
present among graduates. Hence, a large number of I'T companies do not require
having a university degree as a condition for employment and some even recruit
staff that is still in college. However, despite these alternative ways of recrui-
tment, the stance the most representatives of I'T companies have is that what we
are lacking is staff with working experience which is why they often prioritize
experience over the degree.

It is expected to have an improvement in the supply of IT staff in the future, con-
sidering the fact that the quota for enrollment of students will be expanded and
there are new faculties that opened up which offer this profession and the overall
number of enrolled students is significantly larger. Despite the necessary changes,
the quantity should not be prioritized over the quality of education. If we take
into account that there is a deficit in terms of academic staff in the IT field, there
is a need for activities for further professional academic improvement of new staft,
including staff in the practical field as lecturers at the faculties and hiring academic
staff from abroad. In terms of social sciences, what is lacking is more intense deve-
lopment of programs in modern interdisciplinary scientific fields such as: public
relations, human resources, public administration. While many of the faculties
acknowledge these needs and are partially trying to respond to the rapid changes
on the market, the majority remain rigid in terms of adapting the teaching pro-
grams and introducing new fields which are in demand on the labor market.

TRANSFER EDUCATION - LABOR MARKET

The collaboration from education to labor market is very complex and broad in
scope. Future professionals improve and are being directed in their chosen field
i.e. their future professional activity while they are still in the educational proce-
ss. In this part we have divided several segments in order to clarify and explain
them better.

- Legal regulations and strategic documents:
* Law on higher education: This law prescribes the studying method for any

7 Drzaven zavod za statistika “Aktivnost na naselenieto”, Skopje, 2016 godina.
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cycle of higher education. It lists and defines the obligations that the student
needs to fulfill until his graduation, i.e. finishing the first cycle of studies.
Law on volunteering: This law prescribes the volunteer’s rights and respon-
sibilities in a certain institution or company, which the volunteer needs to
fulfill and to improve his professionality.

Strategy for development of education: This strategy aims at flexibility in the
studying programs and their academic validity and relevance.

National employment strategy: The primary parts which need to be fulfilled
in order for the young people to be able to express their potential are being
defined with the help of this strategy: conducting analyses for the skills nee-
ded, better coordination between education and training and the needs of
the employers, voluntary practice of students during their education, em-
ployment of trainees, training of young unemployed persons no later than
6 months in the period of unemployment in order to eradicate long-term
unemployment among young people.

- Institutions - a link between education and the labor market?:

Employment agency: Has made a contract with several universities to track
the future professionals who finished their education as well as guide them in
the process of employment in the adequate activity.

Career centers: At universities, these represent a direct link between the stu-
dents and the companies and serve to facilitate the transition from education
to the labor market. They try to train the students to present themselves better
on the market, through trainings on how to write CVs, motivation letters etc.
Student organizations: They are quite active in the development of offering
their members the possibility to upgrade their practical skills by connecting
them to companies from complementary fields, sending their members to
do practical work abroad, organizing job fairs, seminars and workshops for
developing various skills and other things.

Centers for training and non-formal education: They offer trainings for
various skills which are sought-after on the labor market (communicati-
on, organization, project management, team work, sales etc.) and they are
growing in number. Their appearance is mainly due to the discrepancy
between the skills acquired in the education system and those considered
necessary by the market and the growing necessity for continuous/lifelong
learning.

Drzaven zavod za statistika “Analiza na potrebite od vestini na pazarot na trud’, Skopje, 2016

godina.
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- Harmonization of the educational policies and the labor market in
the Republic of Macedonia

The process of transition from the educational institutions to the labor market
differs from one country to another. The differences in the education system
which could be academically or professionally oriented i.e. oriented towards
acquiring general knowledge or profession-specific skills are considered to be
especially important. Although potential workers in the second case are quite po-
pular among employers due to their “immediately applicable” skills, these skills
are usually relevant for a small number of positions whose absence renders the
risk of potential long-term unemployment very high. Companies usually seek
already prepared staff that would quickly adapt to their requirements although
they are not always open for collaboration with the educational institutions. In
order to overcome this obstacle, different national policies are being established
for the reduction this occurrence.

More and more frequently, employers have a tightly defined list of competen-
cies (knowledge, skills, abilities, personal features) that the candidates need to
possess, which range from specific knowledges and skills to personal charac-
teristics of the candidates. The following steps are in demand and are the best
steps to follow in order to get a job: learning foreign languages, knowing how
to use MS Office, being communicative, dedicated, to plan and fulfill the tasks
and assignments.

- Strategies for preparation of future professionals in the Republic of
Macedonia

It is necessary to emphasize that these policies do not have the capacity to influ-
ence the reduction of unemployment like macroeconomic stability, legal and in-
stitutional security and sustainable economic growth do, because they influence
greatly the creation of new job positions and the reduction of the unemployment
rate. But, if they are appropriately designed, the active employment policies can
affect the improvement of the employment level to a certain extent.

In Macedonia, the first operational plans for active employment policies were
made in 2007 by the Ministry of Labor and Social Politics, and certain types
of active measures on the labor market are being implemented since 2002. The
budgetary allocations for this type of policies can be compared to that of the new
EU Member States, up to 0.2% of the GDD, which is actually a low volume of
investments.
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In the past few years, the following several active policies within the operational
plan have been defined’:

* Performing public work in local communities with maximum engagement
duration of 3 months. In this part they will directly face real-life work perfor-
med in the local communities.

* Supporting self-employment (family business) and support for first em-
ployment of persons under 27 (internship) intended for people from depri-
ved areas, long-term unemployed (over 5 years unemployed), beneficiaries of
monetary compensation due to unemployment and young people to 27 age
of first employment. The goal of the program is to reduce poverty and unem-
ployment by starting new businesses. This program will cover new categories
of applicants with greater focus on the efficiency of the support in promoting
entrepreneurship.

 Hiring unemployed people in the least developed regions in the execution of
civil works, environmental projects: This activity will improve and will fill the
jobs vacancies for the relevant category of persons.

* Subsidizing employment of single parents, disabled people and orphans (di-
sadvantaged social categories). Subsidizing employment includes providing
gross salary by the state for a period of 6 months, after which the employer
is obliged to keep people at least 18 months on the job. Subsidizing em-
ployment is done in order to aid the socialization of this category of unem-
ployed persons and their integration in the labor market.

* Training and advice on retraining for the unemployed, contact with the em-
ployers, advancement of their knowledge and skills, computer trainings and
so on. Under this program, persons are involved in training programs for a
known employer (through retraining the unemployed are admitted to work
with the agreed employers after completion of the training and with it com-
panies have an obligation not to dismiss these people at least one year).

* Self-employment programs: by assisting in getting loans and irretrievable fun-
ds.

* Program to formalize an existing business (the goal is to reduce the gray eco-
nomy: This activity encourages people to open their own business and be
independent in the performance and conduct of business in accordance with
the prescribed legal regulations. This measure will include unemployed pe-
ople with education and skills close to the needs of the employer where the

Centar za istrazuvanje i kreiranje politiki, “Kako do pokvalitetno visoko obrazovanie”, Skopje,

2009 godina.
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employer cannot perform more than one preparation for employment of one
person for in the occupation of the same field.

* Trainings and preparations for employment and retraining.

* Programmes for subsidizing employment: The aim of this measure is to provi-
de financial support to orphans for their involvement in the labor market af-
ter they are no longer taken care of in institutions or foster families. This will
provide financial support for employment of registered unemployed persons
having the status of orphans after the termination of their care in institutions
or foster families.

* A program for formalization of existing businesses: The purpose of the mea-
sure is to enhance the capacities of the EARM to educate unemployed people
through training of trainers and training of unemployed people on how to
start businesses.

* Training, additional training, retraining: This will reduce the mismatch of
qualifications which are required and the existing qualifications on the mar-
ket, thus improving employment opportunities through training, retraining
and reducing the loss of skills and qualifications during unemployment. The
measure is aimed at training unemployed people about skills that will help
them improve their competitiveness on the labor market.

* Program for subsidizing employment: To increase the demand for workfor-
ce, to improve the process of alignment of supply and demand on the labor
market.

* Program for organizing public jobs.

CONCLUSION

In the past few years, according to the state Department of Statistics, the labor
market’s analysis has shown tendencies of growth in regard to the rate of activity
of the working population, a slight increase in the employment rate and a reduc-
tion of the unemployment rate from 33,8% in 2013 to 29% in 2014. Despite
the decrease of the unemployment rate, Macedonia remains a country with the
highest level of unemployment in Europe. The lowest rate of activity and em-
ployment is seen with the young population and the persons with lowest level of
education. The rates of activity and employment of young people in the period
between 2013 and 2014 mark a trend of decreasing.

These conditions are greatly affected by the small chances of employment of
young and inexperienced workers (especially in times of crisis), the process of
transition from schooling to work, unpreparedness of employers to invest in
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training the inexperienced workers, but also stimulation policies in the domain
of higher education and dispersed studies which influenced the reduction of pre-
ssure on the labor market and the postponing of the job-seeking period. Analyses
point out an alarming trend of reduction of employment and an increase in the
unemployment rate among highly educated persons between 2013 and 2014.
The high unemployment rate among young persons and the large percentage of
long-term unemployed persons, create state of immobility on the labor market
and due to the low level of new job posts creation, the employed tend to remain
employed and those seeking employment for a longer period — to remain unem-
ployed.

With the help of the strategies implemented for the preparation of the future
professionals who will be employed, not only will the professionals per se impro-
ve, but they will also be prepared to respond professionally to the challenges set
before them by the job post, i.e. fulfill the working assignments and obligations
in the given time period.
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