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: The research paper emphasizes the importance and necessity to transfer business 
operations to digital platforms, and at the same time sheds light on the respective challenges facing the 
controlling function. These changes, referred to as digitization, will undoubtedly affect the basic 
business controlling function in all companies, as well as the employees which will have to adapt to the 
new digital environment within the controlling groups and business units. The goal of the conducted 
research was to identify the formal characteristics of the business controlling function in companies 
located on the territory of Bosnia and Herzegovina. The resulting analysis has shown that the views of 
both employees and management vary greatly with respect to the original characteristics of the business 
controlling function. This variation is causing, subconsciously or consciously, the companies to assess 
and present themselves differently from the actual state. 
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modus operandi
“The company grows and develops to the limits of mental abilities of owners and 

/ or top managers”, 
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